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CompanyName Laptell India LLP
Industry Laptop and Computer Sales & Services
Overview

Problem: As a new player in the retail sector launching in 2024, Laptell India LLP faced an
immediate strategic challenge: managing the operational complexity of 5 standalone branches
and 5 dedicated warehouses across different locations. Without a centralized system, the
company risked falling into the trap of fragmented data, manual inventory tracking, and delayed
financial reporting. The leadership recognized that relying on traditional manual processes would
lead to significant productivity leaks and prevent them from having a clear view of their stock

and service performance.

Zoho Solution: To ensure a seamless launch and scalable growth, Laptell implemented a unified
suite of integrated Zoho products, specifically Zoho Books, Zoho Inventory, and Zoho
Analytics. This cloud-based ecosystem was designed to act as the single source of truth for all
financial, stock, and service operations.

Key Takeaways: Since the implementation in 2024, Laptell India LLP has established a "Gold
Standard" for retail operations:

e Unified Multi-Location Control: Management enjoys a 360-degree view of all 5
branches and 5 warehouses from a single dashboard, ensuring no location operates in a
silo.

e Synchronized Supply Chain: Processes such as warehouse-to-warehouse stock
transfers, purchase orders, and real-time inventory tracking are now seamless. This
ensures that the right product is always in the right showroom at the right time.

e Streamlined Service Management: By utilizing Zoho Books for Job Sheet handling,
the repair and service arm of the business is fully integrated with finance, making the
transition from "repair request" to "final invoice" transparent and fast.

o Proactive Data Insights: By bypassing manual spreadsheets in favor of Zoho Analytics,
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the leadership receives accurate, automated reports. This allows them to make data-
driven decisions about expansion and stock procurement rather than getting bogged down
in data entry.

o Automated Compliance & Accuracy: The deep integration between Inventory and
Finance has eliminated redundant data entry and ensured 100% GST and e-invoicing

compliance across all branches from day one.

ExecutiveSummary

When Laptell India LLP entered the market in 2024, the leadership team made a strategic
decision: to bypass the "manual phase" that slows down most startups. Instead of relying on
fragmented spreadsheets or basic accounting software, Laptell invested in a robust, cloud-based

operational backbone from day one.

By implementing an integrated suite of Zoho Books, Zoho Inventory, and Zoho Analytics,
Laptell India LLP successfully synchronized its 5 branches and 5 warehouses. This digital
foundation has allowed them to maintain lean operations, ensure 100% tax compliance, and

achieve total inventory transparency across all locations.

ProposedSolutions

As a new entity with a distributed model (multiple branches and dedicated warehouses), Laptell
India LLP faced the risk of "information silos." Even with a compact team, the complexity of
managing high-value electronics and repair services across 10 distinct physical locations (5
showrooms + 5 warehouses) presented immediate hurdles:
e Inventory Blindness: The risk of "stock-outs" at a branch while the required part sits
idle in a warehouse.
e Service Tracking: The need for a professional, standardized way to track laptop repairs
(Job Sheets) without a complex CRM.
o Financial Complexity: Ensuring that every sale, purchase, and inter-warehouse transfer
is accurately reflected for GST and audit purposes.

e Administrative Overhead: The desire to keep the team focused on sales and technical
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service rather than manual data entry and report reconciliation.
The Vision:
"We didn't want to spend our first year fixing data errors. We wanted a system where a laptop
moving from Warehouse A to Branch B was tracked automatically, and the financial impact was

recorded instantly."

The Solution: Integrated Finance and Operations
Laptell India LLP skipped traditional legacy tools and moved straight to a unified cloud
ecosystem. The solution focused on the seamless flow of data between finance and the supply

chain:

Product Role & Strategic Function

Financial Control: Acts as the primary ledger. It handles all professional
Zoho Books invoicing, expense management, purchases and centralized "Job Sheet" creation for

repair services.

Warehouse Management: Manages the 5 warehouses. It tracks serial numbers for

Zoho

laptops (vital for warranty), manages stock transfers between branches, and
Inventory )

automates reorder points.

Business Intelligence: Pulls data from Books and Inventory to create real-time
Zoho

dashboards for management to track branch-wise profitability and service
Analytics

turnaround times.

Key Feature: The Digital Job Sheet Even without a CRM, we utilized Zoho Books to
standardize the repair workflow. Technicians generate digital Job Sheets that link directly to the
customer’s profile and the parts used from Zoho Inventory, ensuring that service revenue and

parts-cost are always in sync.

Implementation

Implementation Process
The deployment was designed to be "plug-and-play" to support Laptell’s 2024 launch:

e Duration: 10 weeks from initial consultation to "Go-Live."
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e Zero Migration: Since Laptell was a new company, we didn't have to clean up old data.

We focused 100% of our energy on building perfect workflows for their 5 branches.

o Standardization: We established strict protocols for how stock is received at the 5
warehouses and how it is dispatched to branches, ensuring the system reflects the

physical reality at all times.

ResultsandBenefits

Results and Benefits

Since implementing Zoho at the start of their journey, Laptell India LLP has achieved
professional-grade operational maturity:

Total Warehouse Transparency: Real-time visibility into stock levels across all 5 warehouses
and 5 branches. Inter-branch transfers are now documented and transparent.

Automated Compliance: GST filing, e-invoicing, and E-way bill generation are fully automated
within Zoho Books, removing the risk of manual errors.

Banking Integration: By linking bank feeds directly, the company automates the reconciliation
of UPI and card payments, ensuring the books are always "up-to-the-minute" accurate.
Reporting at Scale: Management no longer waits for "month-end" reports. Zoho Analytics
provides daily insights into which branch is performing best and which warehouse has aging

stock.

Efficiency Gains: By avoiding the "Excel-to-Tally" manual workflow, Laptell recovered an

estimated 20% of staff time, allowing them to focus on expanding their service quality.

Closing Quote: "Starting Laptell with Zoho was about building for the future. With 5 branches
and 5 warehouses all talking to each other through one system, we have the control of a large

enterprise with the agility of a startup. It has been the cornerstone of our 2024 launch success."

PARTNER DETAILS
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